
Identify Unit Leaders 

The CR approves adult leaders. Unit leaders may recommend direct contact leaders for appointment while the 

CC identifies committee members. Ideally, leaders are identified early so they can take position-specific training 

prior to appointment. 

Fill leadership vacancies as soon as possible. A unit will not be able to renew its charter without the minimum 

required leaders.  

Packs must have: Chartered Organization Rep (CR may be dual registered as IH, CC, or MC); Committee Chair 

(CC); two Committee Members (MC) or one MC and one Pack Trainer (PT); Cubmaster (CM); and one Den Leader 

(DL). Normally, a Pack should have registered DL for each Den in the Pack. List a Tiger/Lion adult partner (AP/LP) 

for each Tiger/Lion in pack. An AP/LP does not pay a fee or complete and Adult Application if they are the parent 

of a Tiger/Lion. Note, an AP/LP registering in a pack in an adult leader position must complete an Adult 

Application, the Additional Disclosures & Background Check Authorization, and take Youth Protection 

Training.  

Troops/Crews/Ships must have: Scoutmaster (SM), Crew Advisor (NL), or Skipper (SK); Committee Chair (CC); 

Chartered Organization Representative (CR may be dual registered as IH, CC, or MC); and two Committee 

Members (MC).  

ADULT POSITION CODES 

Code Position Age 

IH or EO Institutional Head or executive Officer 21 

CR Chartered Organization Representative 21 

CC Committee Chairman 21 

MC Committee Member 21 

SM Scoutmaster 21 

SA Assistant Scoutmaster 18 

92U Unit College Scouter Reserve 18 

91U Unit Scouter Reserve 21 

NL Crew Advisor 21 

SK Ship Skipper 21 

MT Mate 21 

CM Cubmaster 21 

CA Assistant Cubmaster 18 

WL Webelos Den Leader 21 

WA Assistant Webelos Den Leader 18 

TL Tiger Den Leader 21 

LL Lion Guide 21 

PT Pack Trainer 21 

PC Parent Coordinator 21 

UP Youth Participant – (Venturing Program Only) 18 

AP Tiger Adult Partner 18 

LP Lion Adult Partner 18 

 

Tiger/Lion adult partners (AP/LP) complete the bottom portion of the youth application 


